
NPHL/Ambulatory Surgery Center
Specimen Collection Workgroup
Friday, February 23, 2024
MEETING Minutes
	
Call to Order, Row Call
	
Karen will call meeting to order and take roll call

	
Special Guest 
	
BJ Morehouse was unable to attend the February meeting but will be able to speak on March 29th! NOTE: change of date in March 

	
Review minutes & approve agenda.

	
Karen to review Jan minutes. 

	
Alert Training & Drill
	
State of NE DHHS HAN System – We are on board and would like to launch a test in March.

	
Full Scale Exercise 2024
	
Is a Full Scale possible this year? Sept 20th

	
Real Event CoVID19 AAR Report
	
OMHCC plan – To be posted

	
Tabletop Exercise 2023 – Set up
	Karen working on AAR:
Sept 22 – Tabletop Part 1 -Inventory & station assignments.
Oct 27 - Tabletop Part 2 -Specimen Collection Setup onsite. 

	Drills, Exercises at ASC Facilities
	
Other drills, exercises, tabletops? Beth had  escape room drill


	
Future Training
Other Comments, Concerns, Questions

	Plan 2024 Calendar – suggestions:
Best practices with phlebotomy training
Bomb threat – contacted Jane Nitchalls, preparedness manager at Nebr Ortho about 5-7 years ago.
Intruders
Poison Center
Fire Chief
Hazmat 
CRC-Community Reception Centers 

	Adjourn	
	Next meeting will be Friday – March 29, 2024











		
	
